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Have you heard 
about AI lately?
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The AI Sentiment Scale 

doomsayersskeptics
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skeptics

No one has a clue 
how to build a 
conscious machine, 
at all 

Stuart Russell OBE

A bubble is unavoidable just as with 
all technological waves in history 
after the initial excitement…1% of 
companies will stand out and create 
tremendous value for society after 
the bubble

The AI bubble will rhyme with 
the dot-com bubble and I 
believe with the benefit of 
hindsight, most of the excess 
of the dot-com bubble might 
have been justified

Bidu Founder, Robin Li OpenAI Chairman, Bret Taylor



Cisco Confidential#CiscoLiveAPJC © 2024  Cisco and/or its affiliates. All rights reserved.   Cisco PublicITLGEN-1011

doomsayers
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Innovation Scary Stories
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AI is no 
different. 
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The good stuff creeps up on us, 
occurring slowly and quietly in 
the background.
Scott Galloway
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The AI Sentiment Scale 

doomsayersskeptics
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The AI Sentiment Scale 

doomsayersskeptics optimists
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Enable people to do the 
best work of their lives

x AI as a force multiplier
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Our Purpose

ITLGEN-1011

To be a user experience-led 
and AI-powered organization 
that we’re proud of.

Vision Values

• Trust
• Transparency
• Passion for your craft
• Kindness
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Our Goals

ITLGEN-1011

50% of all 
IT work is 
AI-powered

Reduce 
employee task 
friction by 50%
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Cisco at a glance
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Cisco IT Strategy

ITLGEN-1011

Agile Ways of Working TechnologyUser Experience
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Cisco IT Strategy

ITLGEN-1011

Agile Ways of Working TechnologyUser Experience

• Prioritise the user experience

• Embrace user research-driven 
findings

• Eliminate employee friction
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Build a homepage that represents the 
day-to-day actions of our employees.

opportunity

Find People. Find Apps. Find Support.
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Simplifying the Employee Experience of our 
intranet

ITLGEN-1011

Making it easy to find people, access apps, & get support

Directory Apps Support
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Find People Find SupportFind Apps

ITLGEN-1011
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After
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Before

Employee Directory 
Web App
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Welcome & Search Contact Profile

Search Results Profile Page

Before

Caller ID Dark mode Offline access

After

Employee Directory 
Web App
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San Jose

Atlanta

New York

Research Triangle Park Bedfont Lakes

More HelpZone Kiosks opening globally
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Before

Today

Complicated 9-step process

Simplified 4-step process

1 2 3 4 5 6 7 8 9

Simplifying the IT experience for new hires

1 2 3 4
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Hybrid Work

ITLGEN-1011
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Cisco IT Hybrid Worker Bundle results

ITLGEN-1011
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Employee IT sentiment YoY progress 

ITLGEN-1011

75%

91%

* Quarterly IT Satisfaction Survey

91%
16%

FY23 FY24

My technology allows me 
to work productively
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Cisco IT Strategy

ITLGEN-1011

Agile Ways of Working TechnologyUser Experience

• Mature our Agile practices 

• Create well-formed Agile teams

• Drive automation and quality 
through Engineering Excellence
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Source: The Washington Post
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Virtuosity
Performing the common 
uncommonly well
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Virtuosity
Performing the common 
uncommonly well



Cisco Confidential#CiscoLiveAPJC © 2024  Cisco and/or its affiliates. All rights reserved.   Cisco Public

Reforming 1,000+ engineering teams in Cisco IT

ITLGEN-1011

A well-formed agile team is small, dedicated and cross-functional. The team is stable, 
pulls work from a prioritised funnel when ready, and all aligned to the value.

Developers Testers Product 
Owner

Scrum
Lead

Subject 
Matter 
Expert

Designer

+/- 3 Hour Time Zone
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Intake Process

ITLGEN-1011

Intake

Strategic Backlog Core IT Work

Discovery

Plan

Deliver

One Backlog for Quarterly Planning

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

IT Team

Business 
Requests

Direct to 
Engineering

Pipeline
1

New request

Pipeline 
2

Pipeline 
3

Pipeline 
4

Pipeline 
5

Rapid Triage & Routed to 
Appropriate Pipeline
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IT Organisational Health

ITLGEN-1011
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Cisco IT Strategy

ITLGEN-1011

Agile Ways of Working TechnologyUser Experience

• Build the AI-powered IT 
organisation of the future

• Champion Cisco IT as customer 
zero 

• Shift left to secure the enterprise 
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“…software developers only 
spend 30-40% of their time 
on feature development”

State of DevOps Report (2018, 2019)
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“…software developers only 
spend 30-40% of their time 
on feature development”

State of DevOps Report (2018, 2019)
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Boosting team productivity and 
reducing issues with shift-left

Github Co-Pilot

Code linting

Automated build process

Onboarding standards
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AI as a force 
multiplier

ITLGEN-1011
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Generative AI is like an industrial revolution 
for knowledge workers 

ITLGEN-1011

Mass production of intellectual capital

Words Images Code
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People want and 
need more time…
AI can give it to them.

ITLGEN-1011
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Building an AI Cluster

ITLGEN-1011

Cisco 8000 series Silicon One devices Elevation of AI cluster network fabrics Nvidia DGX compute server's front-side view

Cisco 8000 series Silicon One devices forming the 
low-latency 400G non-blocking Compute fabric.

Nvidia DGX compute server's rear-side view Cisco's QDD-400G-DR4-S 400G optic providing 
network connectivity on the Network side for AI 
cluster's non-blocking Compute fabric
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AI as a force multiplier

ITLGEN-1011
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We are making 
progress. Delivery is 
accelerating.

ITLGEN-1011

IT throughput continues to improve 
year over year

33%

65%

Increased throughput

Reduced cycle time
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We choose optimism

ITLGEN-1011

to design the future of IT.
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Thank you

#CiscoLiveAPJC
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