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Have you heard
about Al lately?
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skeptics

The Al Sentiment Scale

cisco Lg/@/

IT Leadership Program #CiscoLiveAPJC  |TLGEN-1011 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public



No one has a clue
how to build a
conscious machine,
at all

Stuart Russell OBE
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skeptics

A bubble is unavoidable just as with
all technological waves in history
after the initial excitement...1% of
companies will stand out and create
tremendous value for society after
the bubble

Bidu Founder, Robin Li

#CiscoLiveAPJC  |TLGEN-1011

The Al bubble will rhyme with
the dot-com bubble and |
believe with the benefit of
hindsight, most of the excess
of the dot-com bubble might
have been justified

OpenAl Chairman, Bret Taylor
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Yale School of Management

s | Al pets could replace dogs and cats, but expert warns that

Question 4 - Can Al destroy humanity? 'I ong _term eﬁectsl are u n known

Al-powered robotic '‘companions' can offer benefits but also pose risks, said expert Harvey Castro

la By Angelica Stabile - Fox News

Published August 8, 2023 2:00am EDT

New York

s NPR

'Doomsday Clock' signals existential threats of nuclear war,
climate disasters and Al

ARTIFICIAL INTELLIGENCE FIRST MOVE

SURVEY: 42% OF BOSSES SAY ARTIFICIAL INTELLIGENCE
COULD DESTROY HUMANITY IN NEXT FIVE TO 10 YEARS Earth, for the second year running, is nearing apocalypse, a science-oriented advocacy

group said, pointing to its famous "Doomsday Clock"...

Jan 24, 2024
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Innovation Scary Stories
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TEDDY BEAR A FAD,
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Aufomatic Elev

Blamed in Part
For Crime Rise
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Comic Books

Give Tots
‘Bad Habits'
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Al IS noO
different.
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The good stuff creeps up on us,
occurring slowly and quietly In
the background.

Scott Galloway

cisco L{/&/

IT Leadership Program



‘IRSSSSEETIRINERNY




skeptics

The Al Sentiment Scale
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skeptics doomsayers OptimiStS

The Al Sentiment Scale
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Enable people to do the
best work of their lives

x Al as a force multiplier
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Our Purpose
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Vision Values

To be a user experience-led - Trust

and Al-powered organization - Transparency

that we’re proud of. . Passion for your craft
. Kindness
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Our Goals

50% of all Reduce
I'T work IS employee task
Al-powered friction by 50%
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Cisco at a glance

Employee Distribution Global Cisco Distribution
85,300 5,663 7,633
Employees Routers LAN Switches 8 O"‘

Countries

128K

Connected
Stakeholders

= &

15%
11,164 33.5B 17%
Unified Computing DNS Requests
er Da
@ Engineering Sales & Marketing @ Customer Experience @ Corporate Functions SyStem Servers P Y @ Americas EMEA ® ~riC

= | ® T e

27,684 71,096 61,483 130PB 1.52M 17.7M

Cisco Video Devices Virtual Machines Mobile Devices Overall Usable Storage Webex Meetings per DNS Threat Requests

Month Blocked per Day
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Cisco IT Strategy
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User Experience Agile Ways of Working Technology
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Cisco IT Strategy
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User Experience

- Prioritise the user experience

- Embrace user research-driven
findings

- Eliminate employee friction
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opportunity

Build a homepage that represents the
day-to-day actions of our employees.

Find People. Find Apps. Find Support.
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Simplifying the Employee Experience of our
iIntranet

Making it easy to find people, access apps, & get support

HelpZone

Welcome, Kristin. We're here to help.

Too Many Tasks? Our Chat Al is Here to Help!

Recommended results for Mac

Directory Apps Support
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Employee Connection

(& & wwwin.cisco.com

Home P&C v Travel & Buying v IT v About Cisco v News Directory Support

Find People Find Apps Find Support

@ A wio T @ @ <

ADP ESS Careers Concur Connected Employee Global Stock Smart Buy Workday Edit My

(Internal) Cisco Discounts Plan Favorites

What's New at Cisco L CSCO 54.78 -0.81(-1.46%) Upcoming Events

86 days left inQ2 FY'25 (3
Today's News Strategy Announcements Technology Events People & Purpose Sales & Marketing

Give Feedback

OoCT Cybersecurity Awareness Month (Oct 1-

31 31)

NOV
7 Webinar: Movember and Mental Health

Technology
5 Reasons to Believe in Our Security 13 Q1 FY25 Earnings Announcement
Business

> arsecuri areness aps 2 5 5
As Cybersecurity Awareness Month wraps up, check out some Go to Calendar and Events
recent momentum in the Security business.

17 reactions

Events People & Purpose

Stay Up to Date: News from Cisco s | ¢ 450 Patents and Counting
Partner Summit 2024

Meet Joel Goergen, Ciscc Fellow and

IFFFE Seninr Mamhear wwhn etarted the




Employee Directory

Web App

Before

Aida | Home PE&Cv  Travel & Buying v

AboutCisco v News  Directory

Directory My Profile  Find People  Find Experts  Advanced Search

Contact methods in order of lleana's preference

@00

Fletcher Previ
4 9 Employ

Employee

lleana Rivera 4/
(ilrivera) I0)

VP, Information Technology &

Reporting Structure

Lovelof Report: ()

Name Reports

Chuck Robbins (crobbins)
ce

Filter by: @ Employee [ Non Employee

Show:  Photos 8 Hover Cards (8 Hierarchy

Location

HARTFORD

Organization

Services HQ - Adm
CIO HQ-Management_US

CI0 Ops-Management_US

#CiscoLiveAPJC
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cisco

Directory  Find People My Profile

Lee Daniels ¢

Software Engineer  he/him/his

(o X=X

Preferred

About
I'm currently a product-focused Software Engineer for

Cisco's Webex Teams collaboration platform where | develop
Ul for i0S using Swift (UIKit + Swift... Show more

A Webex App Engineering - US

Q

[

@1 Employee
Work Hours
Local Time

Within work hours - Show work hours v

Contact

Webex Send message W
Email

Phone

Job Details

Employee ID 123458

Job Title Software Engineer
Worker Type Employee

Organization Webex App Engineering - US
Department ID

Location

Leader

Reporting Structure

Name

Chuck Robbins (crobbins)
CEO

Jeetu Patel (jeetup)
EVP/GM, Security & Collaboration

Javed Khan (javedkh)
SVP/GM, Collaboration

Anurag Dhingra (adhingra)
CTO, Collaboration

Ty Thorsen (thorsen)
VP, Engineering

Kai Wang
Director, Software Engineering

Manjit Grewal (manjit)
Director, Software Engineering

Steve Olivier (oliviers)
Leader, Software Engineering

» ® ® 92 2 0w @

Reports

A 25Direct v

A 7 Direct

A 11 Direct

A 11 Direct

A 13 Direct

A 7 Direct

A 5 Direct

A 16 Direct

Organization
Office of the CEO

ATLANTA 11

Security & Collab Admin - US
San Jose, CA, United States

Collaboration
SJ-21

Webex CTO - US
SJ-21

Webex App Engineering2 - US
SEATTLE 1

Webex App Engineering - Canada
VANCOUVER 2

Webex App Engineering - US
SEATTLE 1

Webex App Engineering - US
SEATTLE 1

Lee Daniels (leedani)
i Software Engineer

Webex App Engineering - US
SEATTLE 1

Expertise
Agile Methodologies Angular

iOS Development Java

Achievements

WA 4 schools '

W3Schools HTMLS Python
Certification

Links

(70 My FY22 V2MOM
@0 My FY23 V2MOM

2 speaker ional Ci

C++ Programming

JavaScript

Node.js Python

for Data Science

on Software i q 2024

Computer Science

Responsive Design

Data Structures Design Systems

Software Development



Employee Directory
Web App

Before

10:57 0w - 10:57 n T -

Additional Info

Search Results

Profile Page

After Welcome & Search

Contact Profile

Who can we connect
you with today?
/9141 wll T - \ [ g \ V 9:41
@ Cisco Directory Caller ID: —
+1(555) 212-6767 (!\
Aaron Chiles t!' '
oim
cisco Erin Nichols
Who can we connect aader | F ‘
you with today?
Q0 ® Active
L] ]
S ~
Dectin Accept Contact

Caller ID Dark mode Offline access

#CiscoLiveAPJC  |ITLGEN-1011

{ | QU Erin Nichols

Erin Nichols

enichols@cisco.com

UX Design Leader

Boston, MA, United States ~ 9:14 AM EST

L‘vtmlwt I'ma

with
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Hybrid work.

Simpified. -

| " New York

Research Triangle Park Atlanta

Bedfont Lakes

@ More HelpZone Kiosks opening globally
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Simplifying the IT experience for new hires

Before
Complicated 9-step process

Today

Simplified 4-step process

1 L
(
E=se - | W
Hybrid.
L R

Hello [New Hire FIRST NAME],

Hey, Matt! Nice! You've selected a MacBook Pro 14" (M2 Pro) Review your selections

Choose your net Add your Cisco Secure Hybrid Worker Bundle

We're 50 excited that you'll be joining Cisco! ;m
Our employees enjoy the most advanced hybrid work technology available. We
invite you to select the device(s) that will make your best work possible from
your very first day at Cisco.

Hybrid Bundlo

Choose your devices by entering your Candidate ID: [ID HERE]

Choose your device(s)

If you have any questions, please reach out to your acquisition coordinator.

We look forward to meeting you soogy

Cisca IT — Workplace as a Servi °
. /
e -

CIsco
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Cisco IT Hybrid Worker Bundle results

ThousandEyes - Latency, Local Gateway ThousandEyes - Loss, Local Gateway

¥ ¥

O [ o

§ : 12.61 § 2.12

2 Avg Latency = 5 l i ( Avg Loss

: | - +27% S AL UL * +469
o AT A~V INLAL_JWATY m“‘L.‘ AT WU W YU 4 6 /o

Improvement Improvement

1.15

Avg Latency
(ms)

Cisco HWB
Cisco HWB

(I
o A H It " i ﬁ f vg%oss

207.97

Avg Time

L +72%

Improvement

Home Network

58.58

Avg Time

Cisco HWB

(ms)
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Employee IT sentiment YoY progress

91%

91%

A16%

My technology allows me
to work productively FY23 FY24

* Quarterly IT Satisfaction Survey
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Cisco IT Strategy
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Agile Ways of Working

- Mature our Agile practices
- Create well-formed Agile teams

- Drive automation and quality
through Engineering Excellence
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Virtuosity Sl
Performing the common ¥ il _ ,
uncommonly well | - SN e .




Virtuosity Sl
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Reforming 1,000+ engineering teams in Cisco IT

A well-formed agile team is small, dedicated and cross-functional. The team is stable,
pulls work from a prioritised funnel when ready, and all aligned to the value.

+/- 3 Hour Time Zone

O O O O O O O
S| e | ) e @)

Developers Testers Product Scrum Subject Designer
Owner Lead Matter
Expert

cisco L{/&/

IT Leadership Program #CiscoLiveAPJC  ITLGEN-1011 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public



Intake Process

..............................................................................................................................................................
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MELE

.........................

.....................................................................................................................................

...............................................

Business
Requests

New request

!

Rapid Triage & Routed to
Appropriate Pipeline

.................................................................

Pipeline Pipeline Pipeline Pipeline

Pipeline

Direct to
Engineering

....................

....................

Strategic Backlog

Core IT Work

!

|

One Backlog for Quarterly Planning

IT Team IT Team IT Team IT Team IT Team IT Team

Deliver

#CiscoLiveAPJC  |TLGEN-1011
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IT Organisational Health

Agile Fundamentals (FTEs) _' R Agile Ways of Working (FTEs) K N Check-Ins: Both View & Connected (Q1FY24) . i ? Engagement Pulse Launch (Q1FY24) Ty Connected Achievement Spend FY24
N N

Workforce Metrics

Headcount by Type (All Employees) Current Span of Control (FTEs) Doers vs Enablers (All Employees) Check-Ins & Engagement Pulse (Q1FY24)

Enable or Do #Do ®Enable @ (Blank Supervisor Level 4 Employee  Neither  ViewBut Connected BothViewed  #of  LaunchEP  Debrief €P
Count  ViewedNor Mot But Not And Eligible % Employ
Connected Connected ~ View  Connected  Teams Responding

Supenvisor Level 4 Intem  Regular  Vendor Supervisor Level 4 Manager Count FTECount  SPOC Supervisor Level 4

Color coding: Red <65%, Yellow 65%-74%, Green >=75%
Cisco Anniversaries (Q1FY24)

Supervisor Level 4 r 10 ¥rs 15¥rs
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Cisco IT Strategy

5

Technology
- Build the Al-powered IT
organisation of the future

- Champion Cisco IT as customer
Zero

- Shift left to secure the enterprise
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“...software developers only
spend 30-40% of their time

on feature development”

State of DevOps Report (2018, 2019)
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“...software developers only
spend 30-40% of their time

on feature development”

State of DevOps Report (2018, 2019)
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Boosting team productivity and
reducing issues with shift-left

Automated build process

Code linting
Github Co-Pilot

Onboarding standards
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Al as a force
multiplier
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Generative Al is like an industrial revolution
for knowledge workers

Mass production of intellectual capital

—_— 11 Q
= N </
Words Images Code
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People want and
need more time...
Al can give it to them.




Building an JAY Cluster

o i 3 DAL P ST =

Elevation of Al cluster network fabrics

Cisco 8000 series Silicon One devices forming the Nvidia DGX compute server's rear-side view Cisco's QDD-400G-DR4-S 400G optic providing
low-latency 400G non-blocking Compute fabric. network connectivity on the Network side for Al

cluster's non-blocking Compute fabric
cisco M/
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Al as a force multiplier
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We are making o
progress. Delivery is 7 337

accelerating.

IT throughput continues to improve o)
year over year & 65 /O

Reduced cycle time

Increased throughput

cisco W/

IT Leadership Program #CiscoLiveAPJC  |TLGEN-1011 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public



We choose optimism
to design the future of IT.
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