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Cisco Webex App

Questions?

Use Cisco Webex App to chat

with the speaker after the session

How

' Find this session in the Cisco Live Mobile App

. Click “Join the Discussion”

‘ Install the Webex App or go directly to the Webex space
‘ Enter messages/questions in the Webex space

Webex spaces will be moderated
by the speaker until November 15, 2024.
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ciscolivebot/

LV

webex

by CISCO

BRKXAR-1489



What part do you play |n
your organlsatlon S
,ISSIOn?
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~ Strategy will provide
- your answer i
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© 2024 Ci*e.a;nd/orits affiliates. All rights reserved. Cisco Public. - 6 3




S0, you want to build a network
strategy but don’t know where to
start”?

Let’s build one together
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Strategy in 60

- The Strategy Imperative

. Strategy Alignment & Vision
- Persona Perspectives

- Current State Maturity

« Recommendations &
Rationale

- Strategic Roadmap
« Focus Areas and Actions
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Strategy in §0 6 Slides

S1. Strategy Alignment & Vision
S2. Persona Perspectives
S3. Current State Maturity

S4. Recommendations &
Rationale

S5. Strategic Roadmap
S6. Focus Areas and Actions

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 9



Building blocks for our strategy
A Strategy in 6 Slides

Strategy in 6 Slides

S1. Strategy Cascade

from business strategy
to technology and B
domain strategy

S2. Persona
. Perspectives, pain-
points and vision

S1. Strategic Context:

S3. Current State o
Maturity of architecture,
operations (and
optionally lifecycle)

_ S4. Recommendations
and Rationale for
change

S5. Strategic Roadmap
Multi-horizon roadmap

—S6. Focus Areas and

_ : prioritized

all_gn_e_d to strategic recommendations.

priorities Immediate addressable
initiatives

cisco W. #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 10



A Presentation Within a Presentation
Template to Enable You to Build a Strategy

Strategy in 6 Slides

.fS1 - Sérategy CatSC?de S1. Strategic Context: S2. Personas & Vision 82 Persona
rom business strategy . .| Perspectives, pain-
to technology and —® T —+ : -

. B points and vision
domain strategy E >
83. Current State o Sfi (VDLlJrre‘m"o:tate&Maturitv ‘Sfl.vﬁ%jif‘Ti—’liejrj?ii‘t“ionRecommendjt'\ons .
Maturity of architecture, == : "% |e-+— S4. Recommendations
operations (and = e : and Rationale for
optionally lifecycle) — . - change

S5. Roadmap S6. Recommendations and Focus Areas
SS. Strategic Roadmap__|, = i |*| S6. Focus Areas and
M.ult|—hor|zon roa(jmap = prioritized
aligned to strategic ,- — recommendations.
priorities Immediate addressable
initiatives

cisco W- #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 11



This presentation explains
how to write a strategy deck.

The strategy deck is meant to be read as a
document. It therefore contains more dense
content and smaller fonts than used within this
presentation. Output slides are marked
A neutral, monochrome colour palette is used to
enable you to customise.

Larger fonts are used within
this presentation to explain.

BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 12



The Strategy
Imperative
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“Strategy without tactics is
the slowest route to
victory. Tactics without
strategy is the noise before
defeat.”

- Sun Tzu
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Strategy vs Planning

Strategy: Choices Plan: Tactics
% =
“Position - how we will win?” “What we must do to win”
¢ Choices we will/won’t make ®  Actionable - Delivers on the strategy
¢ Higher level, longer term ®m  Short or medium term
¢ Needs plan for execution m Projects and roadmaps
¢ Business, leadership, Ent. Arc. m Measurable
® Creates funding m Consumes funding

' W / sl
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Strategy vs Planning

Strategy: Choices Plan: Tactics
N =
“Position - how we will win?” “What we must do to win”
¢ Focus on experience mmm) ® Implement network visibility
® Use network as a security asset ) " Enable secure network analytics
¢ Consolidate and simplify ) " Converge building and IT networks
¢ Prioritise digital channels =) = Implement business messaging
¢ Leverage the power of data ‘ B Extract building occupancy data from

network

' W / sl
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Strategy Cascade

Technology Strategy Must Align to Business Strategy

Vision

External Market Factors &

Business

; Drives

PESTLE
Drives

Corporate Strategy

Business Language

; Drives

Drives ;

Business Unit Strategy

Operational Strategy

Above the Line: Business

Below the Line: Technology

Drivers ‘

t Supports SUIOIOOF'CSt ‘ Drivers

L, Rayie Rt QL A_}__.

Technology Language y======== 1

: Infrastructure Strategy I

I Domain I Domain

| Strategy I | Strategy I

Technologists

cisco Lz/&/

Technology Strategy

_________ | o) e ————

Data Strategy | Cloud Strategy | Al Strategy |
| | |
_________ | P —— - ——— |
[me———==- | | em—————— 1
I Domain Strategy | I Domain Strategy | I Domain Strategy 1
_________ e

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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Crossing the line

Business value of the network

“The goal of technology is to deliver new value to
the business”

Business
Strategy
Technology
Strategy

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 18



Crossing the line

Business value of the network

Supply Chain Sustainability

Productivity Optimisation, Safet Outcomes

Business
Strategy
Technology
Strategy

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public



A 360° approach to strategy

The strategy must also provide for operations and user requirements
Top Down

[ Y __-(: .'... e
G 30 taa
| srmamsann

Business Strategy

Requirements Requirements

360°

Viewpoint

Technology Operations + + Technology Consumers

Expectations Expectations

BottomjUp

cisco M./ #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 20



To whom are you delivering services?

Persona based approach for consumers and operators of the network

As-Is Experience

Painpoints

Technology Operations

cisco Lz{/&/

(s )
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nstores | e

ks

ral

b (T

Technology Consumers
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Strategy is a team sport

Assemble a team of interested parties for vision & strategy workshop

Business
Strategy

Technology
Strategy

cisco W&- #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 22



S1. Strategy
Alignment &
Vision
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S1. Business context and strategy cascade R

S6Slide 1

(e [==1

Describe current operating environment and strategies

Strategic context

© Describe the current
business environment and
PESTEL forces acting on us

® Describe/define the
technology strategy that aligns
with the business strategy

©Based on vision workshop,
define up to 6 network goals

cisco Lz/&/

Mission Statement

010110
Bus. ooioit
Strategy | a1 Goal 2 Goal 3 Goal 4

Technology Strategy

Tech.
Strategy Goal Goal Goal Goal Goal

#HCiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco

and/or its affiliates. All rights reserved. Cisco Public 25



What is your moonshot?

Establishing a technology vision and set of aligned goals

Business vision

critial- mfrastructure esg Mmarket-penetration
acquisition talent-retention wallet-share

distribution self-service medla globallsatlon marketing
continuity ecosystems incusion critical-services

velocity sknllst insights anti-slavery apra
experience > °MeY ai share shareholders
digital | ibilit
business socra responsn || y
diversity margins data « misatior
policy consumer sustamabnty N0
people governance
soci social Zannels
risk-management efficienc cybe:gggmlf\t\am

Technology Trends

marke agility growth

opentelemetry
resilience
critial-infra data-centre
; plug-and melt ECLTE
'”f‘r;laoafj observability play
itsm  software-defined hyg:'cl)d SSd wan
wi-fi g-g code a| location xﬂ pxgrid
intent-based - ‘ th{ommon
evpn telemetry policy  api

NWaas  ynderlay optics
openroaming

cisco Lz/&/

Technology vision

Platform Driven

Automated Digital
Operations g Ecosystems
Vision
Statement
Health Connected
& Safety Workplaces

y' Sustainability

An ambitions vision and goals rallies teams
around a common mission

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 26



Establishing a vision

‘Snowflake’ diagram and exercise

BE 588
BEE 2858
EEE & EEE
HEE 2EEE
Ez= BEEE
EEE
0 0 Enabled By

Technology
Vision
Statement

l

Overcoming

7 A Blockers
0 ‘ PainPoints

o i o R%wmgml

S8 0 bukc R

=SS ~==

= !. ! Outcome /

=EE EEE Objective

e Creator: Brianjac@cisco.com & & =

cisco M./ #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 27



Establishing a vision

Tips and best practices

« Assemble cross-functional team 6

- Target audience 2+ levels above your cnabled By
role

- Start top-down
- |deate initially without constraint
- Synthesize themes through ‘affinity’

- A mix of business and technology
themes should emerge Resulting In i

« Add the goals to S1. Index each goal

Outcome /
Objective

cisco W&-/ #HCiscoLiveAPJC ~ BRKXAR-1489

Vision
Statement

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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Establishing a vision

Tips and best practices

« Assemble cross-functional team

- Target audience 2+ levels above your
role

- Start top-down
+ ldeate initially without constraint
« Synthesize themes through ‘affinity’

- A mix of business and technology
themes should emerge

- Add the goals to S1. Index each goal

cisco Lz{/&/

Tech.

Strategy

#HCiscoLiveAPJC ~ BRKXAR-1489

Technology
Vision
Statement

Technology Strategy

Goal Goal Goal Goal

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public

29



Establishing a technology vision

A good technology strategy should cascade from business strategy

Common Risk Business & Customer Transformation Operations Human Capital Innovation

Themes

2 M o

Common New Efficiency People, Talent —

Business ESG & GRC/ Reduce Customer Increase Products Reduce Velocity Culture :
Sustainability Business Risk Satisfaction Revenue /Markets Costs Agility Diversity & Inc Innovation

Strategy

Goals T

Some

Common .

T How does the technology strategy align to the

Strategy <+ . S

Goals business strategy?

cisco M-/ #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 30



Map technology strategies to business strategy

Technology and business strategies and alignment examples

Common ESG Risk Business & Customer Transformation Operations Human Capital Innovation
Themes
o
~, o N2
~m
Common New Efficiency People, Talent
Business ESG & GRC/ Reduce Customer Increase Products Velocity Culture
Sustainability Business Risk Satisfaction Revenue [Markets Agility Diversity & Inc Innovation
Strategy ’
Goals
= 2
%% & O ) < Uz EED
Service Digital Consolidate =
Business Availability / Platforms / Digital Vendors / ner Attract, retain, Digital Apps,
Some Green IT Resilience Experience Products Channels Platforms Simplify Retrain Platforms
Common
IT Q ooo [ Q]
B 090 I @ = S
r o
Strategy Exit/ 800 &
Goals Optimise Service Customer Business Services on Hybrid Work/ Al, ML-Ops
Footprint Cybersecurity Quality Journeys Partnership Automate Demand Mobility Dev-Ops

©) (&) o @ el

001011
Service Mgmt Mobile Apps, 57 Al loT,
Ops Excellence Data / Single Customer IT Operations Modernise & Employee Innovation
& Governance Customer View Experience Efficiency Simplify Outsourcing Experience Function/Labs

cisco W- #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 31



Define network enablers to deliver the vision
Mapping to domain enablers (capabilities)

Define the network domain
enablers (capabilities)

000

&

Sustainable
Technology Availability & Resilience Consolidate & Simplify Digital Work
Service Consolidate = [~
Business Availability / Vendors / e Attract, retain,
IT Green IT Resilience Experience Platforms Simplify Retrain
Strategies
G iee 03
Exit / 000
Optimise Service Services on Hybrid Work/
Footprint Cybersecurity Quality Automate Demand Mobility
Network —— l A4
. i etworl
Domain Occupancy Breach Business
Sensing Protection Observability Platform  p g
Enablers

cisco Lz{/&/

Consolidation

Digital Apps,

Platforms

>

Al, ML-Ops
Dev-Ops

Automation Workspace
Academy Management

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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S1. Example

Strategic Context

O @ foolo
= 001011

H ACME
B u S | n e S S St ra te g y Busi Business Goal Business Goal Business Goal Business Goal
usiness
Strategy L 2 3 4
Optional Subtext Optional Subtext Optional Subtext Optional Subtext
here here here here

Describe what is happening in and around our
business. What are the prevailing conditions, forces
or regulatory constraints. What does this mean for

For technology this means focusing on delivering services faster, more flexibly and
leveraging synergies across service towers. ACME will use digital and technology

our Customers’? How are we responding Technology / platforms to unlock data, transform business operand and deliver resilience across the
. . Strategy value chain.
Alignment
Tech Tech Tech Tech Tech Tech
Technology Strategy Goal M Goal M Goal W Goal B Goal § Goal

Document the current technology strategy where there is one

in place. Use icons to describe the existing technology &1, Simplfy G2. Secure By . G3.Reduce
strategy or if no technology strategy in place, use this slide to 71L7 our Footprint /\ Design @. our Emissions
define the strategy Ti[= Consolidate & @ Integrated & ° Leverage tech
: Domain """ reduce Tech Debt Pervasive for max benefit
(Network)
i Strat
Network Domain Strategy rategy
. L § . 6 Priorities G4. Reduce G5. Hybrid
Document the 6 domain vision goals as defined by the vision ey Cloud . & G6. Grow our
exercise. Maintain trust Rl Sr{Cloudiks TB— AL )
h h f operations across — \ Attract, retrain,
through focus on all ACME DC & retain our peoples

resilience

landing zones

cisco M. #CiscoLiveAPJC ~ BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 33



S2. Persona
Perspectives
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SéSlide2 [ p=f ¢

S2. Persona perspectives

How are our services consumed?

. Vision: “An
Persona perspectives experience
just like my
P\ home
© Choose 50r 6 personas for - technology
broad representation. Invite tools. ?Imtple
.. consisten
to vision workshop. authentication.
_ collaboration
® Capture the as—is state, at the touch of
needs perceived experience gt?luttton an}g
and pain-points. e proo

Wi-Fi”

© Document stakeholder’s
vision. Use ‘verbatims’.

cisco Lz{/&/
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Persona-based vision discovery

How are the services we deliver perceived by our consumers?

T EEEE
~ EEEE

0©

Vision:

' - :{ : ":;‘ —_

Ask each
persona —»
~ for their

vision l

. SEE=
T EFEE
- )l
T EEEe

Vision:

Vision:

#CiscolLiveAPJC ~ BRKXAR-1489

i Overcoming

Blockers
PainPoints

l Resulting In
Outcome /
Objective

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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S2. Example

Persona perspectives

A customer-in vision

ACME vision and strategy will deliver on the needs of
the service-owners and customers <IT department>
serve. Through a top-down, customer-in approach we
have developed a broad perspective on the needs of
those to whom we deliver services. Our vision will
address these needs and aspirations.

Addressing pain points

Continuous service improvement is a key priority for us.
We will balance our top-down strategic aspirations with
operations improvements, streamlining services and
addressing the pain-points that are getting in the way of
all ACME stakeholders.

cisco Lz{/&/

4

a
Cybersecurity

Network
Operations

Y

»

4

#CiscolLiveAPJC

o s e e . .

.

.

.

.

BRKXAR-1489

Increasing risks due to cloud and BYO adoption
Compromised credentials highest risk vector
Complexity and patching is causing user friction
Closing visibility gaps is a high priority for us
Network services can play a key role in delivering
security services, intelligence and containment

Mobility is essential for my role. Make it reliable
Logging in can be slow and frustrating
Knowing my customer would help me upsell.
Real time access to customer records is critical
Provide instant support for my customer
needs as well as for my technical issues

Tool sprawl makes my life complex. We have
too many tools with different experiences
Firefighting is my main mode of operation.
Proactive prevention of issues is challenging
Shared SecOps Insights could be improved
Experience and performance visibility is a gap

Velocity of change is increasing, and the
network is holding us back

Cloud agnosticity is a goal but not yet a reality
Hybrid cloud is our medium-term reality, but
our Data Centres are not yet cloud-ready
Automation skills require uplift across all teams

Correlation of insights across partners is a gap
Compliance to our standards is complex
Support hand-offs are slowing resolution
Duplication is common across partners

Skills and knowledge retention is a challenge
due to staff churn

Vision: “Evergreen best-in-class
security, simplified. Compliant and
secure-by-design. Utilise future-
technologies, visibility and
intelligence to be one-step-
ahead”

Vision: “An experience just like my
home technology tools. Simple
consistent authentication,
collaboration at the touch of a
button and bullet-proof Wi-Fi”

Vision: “An end-to-end view of
the network including proactive
visibility of problem areas.
Troubleshooting simplified through
automated remediation
recommendations

“Vision: “Rapid delivery of
business services across any
cloud. Everything automated and
defined as code. A unified hybrid
cloud architecture and operating
model”

Vision: “A shared operating model
with common objectives and
accountability. Automation and tool
integration improve service
management and resilience”

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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S3. Current
State Maturity
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Current state maturity assessment

Will our current state enable us to deliver on our vision?

: G1. Simplify
L~ our Footprint
=1 °
—[= Consolidate &

""" reduce Tech Debt

G4. Reduce
Risk
Maintain trust

Technology

Vision
Statement

G2. Secure By G3. Reduce

Design our Emissions
) Integrated & ° Leverage tech

o

Pervasive for max benefit

G5. Hybrid

Cloud i G6. Grow our
@ Deliver cloud like People

operations across r— \ Attract, retrain,

all ACME DC &

retain our peoples
landing zones

#CiscolLiveAPJC

With our vision defined,
IS our current capability maturity
enabling us to deliver on our
goals?

Or is it holding us back?

BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 39



Assessing current state maturity

Subjective capability self-assessment or model based methods

T2 G1. Simplify our S
e Footprint Sh CEVEL 5 Optimising
/\ G2. S B Continuous
. Secure By )
@ Design mprovement
: Managed
G3. Reduce our Monitor and control
Emissions through data analysis
G4. Reduce Risk . Defined
@ Standardised processes
@ & integration
Gs. i R
Processes defined
) G6. Grow our and documented
i) People -
::?rlczlc?elzsses are ad-hoc
0 1 2 3 4 5

cisco M- #CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 40



. Séslide 3 [~ =] ¥ |
S3. Current state maturity 3
Will our current state enable us to deliver on our vision?
Current state maturity
e —— e
oSeIf—assess ‘as-is’ maturity -~ w m—
using a subjective rating.
DC & I‘I ' I2 ' I3 ' I4 ' I5
Cloud “_‘ To-Be
® Define the target ‘to-be’ 1 i . ) .
maturity and the size of the o QEETIED ® Tote
gap. 1 : P
Netwqu _‘ To-Be
© Optional other measures: Seeurty 1 2 . ) i
lifecycle, processes etc. e DD —— o

cisco W&-/ #CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 41



S3. Example

Current state maturity

With our vison defined we assessed our current state capability, maturity

and lifecycle. Is it ready to enable our 3-5 year vision or holding us back?

« LAN & Mobility: Our architecture and experience is not unified.
Performance and visibility is a challenge as is consistent policy.

* WAN: Our hub-spoke WAN is branch and DC focused. Our
goal is to increase flexibility, security and cloud connectivity.

+ DC & Cloud Networks: We have laid the foundation with a DC
network fabric. We will aim for consistency across clouds.

 Operations and Tooling: We have many tools yet few insights.
Manual changes are slowing us down and introducing risk.

» Automation: We aim to automate all non-critical changes.
« Visibility: We will aim for end-to-end visibility of services.

« Security: Our security strategy is ‘overlaid’ not integrated with
the network. We will leverage network insights and controls.

« Remote Access/ZTNA: Users report confusion and inconsistent
experiences when remote working. We will normalise access
methods and assure the experience.

LAN &
Mobility

WAN

DC &
Cloud

Ops &
Tooling

Network
Security

Remote
Access/ZTNA

I'I ' I2 ' I3 ' I4 '
o oo

! 2 N . i .

I‘I ' I2 ' I3 ' I4 '

! 2 . N . i .
= ThE

! 2 N . i .

[ . 2 . N . i .



S4.
Recommendations
and Rationale
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S4. Recommendations and rationale
What and why should we change?

Sé Slide 4

E

Define Provide indexed Describe Map to S1-
current recommendations the benefit defined
state for enablers / outcome || vision goals
1 ) 3 4

Recommendations

Business Benefit

Vision Goals Impacted

%le@es]s)

Domain / Place in Current State
Network

* Limited in-store
LAN & segmentation
Mobility * Wi-Fi Technical debt
* Wi-Fi user experience
sub-optimal

cisco Lz{/&/

* RL1. Implement software

defined segmentation in 2025

* RL2. Plan for lifecycle refresh of

Wi-Fi co-incident with
store/branch truck-roll

* RL3. Instrument path from Wi-Fi

to Apps

#HCiscoLiveAPJC ~ BRKXAR-1489

* Compliance: Close

audit item

* Improve service

resilience and
availability

* Improve in-store

experience

* Reduce ops costs

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 44



Why change? Creating compelling rationale

Attributing and aligning to outcomes and value measures

Business
Case

Leading and Lagging
Indicators

Metric / KPI
Alignment

Strategy and Objective
Alignment

Addresses
Painpoint

Outcomes
defined

No
Outcomes

cisco Lz{/&/

Initiatives mapped to an
objective, a KPI/metric and
supported by a business case

Initiatives are mapped to specific
objectives and associated
metrics

- Initiatives mapped to defined

(qualitative) outcomes, and /or
overcome specific pain-points

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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Sé Slide 4

S4. Recommendations and rationale

Why change? Provide compelling rationale for change

7

Why Change?
Define Current State F}iam Describe Map to S1-
current BusmessAE\Sl_ene I the benefit defined
state Strategy Alignment / outcome || vision goals

L 3 4

Domain / Place in Vision Goals Impacted
Current State Recommendations Business Benefit
Network —T— .

* Compliance: Close
audit item

* RL1. Implement software

* Limited in-store defined segmentation in 2025 .
) ) * Improve service
segmentation * RL2. Plan for lifecycle refresh of .
LAN & A ) . o . resilience and
o * Wi-Fi Technical debt Wi-Fi co-incident with oy e o
Mobility o ) availability
+ Wi-Fi user experience store/branch truck-roll « Improve in-store
sub-optimal * RL3. Instrument path from Wi-Fi pro
experience
to Apps

* Reduce ops costs

cisco M./ #CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 46



o
4. Example SELL L &

Recommendations and rationale A

Domain

As-Is State

Limited in-store segmentation

2024-2025
Transition

Recommendations

RL1. Implement software defined
segmentation in H1 CY 2025

Business Benefit

Compliance: Close audit item
Improve service resilience

LAN & . = -
Mobility . w:_i: I:g?gfaég::ée sl ﬁ RL2. Plan for lifecycle refresh of Wi-Fi co- and network availability
optimal P incident with store/branch truck-roll Improve in-store experience
P RL3. Instrument path from Wi-Fi to Apps Reduce operations costs
«  Branch rollout close to RW.1' 2l @) e SD-WAN.pIgtform © Reduce costs through
WAN ’ derive b/w and performance insights. Use o .
completion e : : . s rightsizing of connections &
. Global WAN on traditional MSP insights to assists with MSP ‘underlay’ SLAs contracts
RW?2. Instrument SAAS overlay connections
0 DO & elous pe et el RD1. Uplift DC to hybrid cloud through - .
* DC services perceived as ; ) ] Velocity: Faster business
ﬁ automation and operations transformation .
DC & Cloud legacy ) . ; services
RD1.1. Drive automation with Infra as code .
+  Company mandate on cost ) L Costs: Reduce cloud costs
- RD2. Profile workloads, connectivity & costs
RO1.Develop NetOps transition plan including
. . . . people, process & tech Resilience: reduce outages
Operations & . 2;/': lt'ﬂe,stgsii:;gg,":/?e\s,vpf s ﬁ RO2. Consolidate instrumentation into data & due to human changes
Tooling .0 zrators S o observability platform. Improve MTTD/MTTR
P P RO3. Provide shared insights to all teams
RO4. Focus on Day 2 Operations use cases
+  Limited network security RS1.Limit blast radius and traversal through Regles ik
. controls ﬁ policy based network segmentation .
Security Improve compliance

cisco Lz{/&/

Limited insights into breaches
Zero-trust efforts ‘nascent’

RS2.Use network analytics and threat intel to
enable network as breach sensor

#HCiscoLiveAPJC ~ BRKXAR-1489

Improve resilience

© 2024 Cisco and/or its affiliates. All rights reserved.
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Sh. Strategic
Roadmap
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Prioritisation of recommendations

» 2 x 2 Matrix to prioritise initiatives
* Easy vs. hard
« Small vs. big payoff

* [Initiative roadmap with horizons

 Now

 Next

o Later

=

S
Qo
ES
&)

» Actionable steps and owners

cisco Lz{/&/

Small PayOff

Big Payoff

#CiscoLiveAPJC BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 49



S5. Strategic roadmap o

Multi-horizon, multi-domain, strategic roadmap

ACME Goal:
. - . G4. Reduce Risk
O Prioritise and add indexed
initiatives to roadmap aAligned initiative list

)

QAIign initiatives
with each
vision goal

S ACME Goal:
G5. Hybrid Cloud

aAligned initiative list

DC3. DC Multicloud OP3. SD Control

<> Network forLAN, WAN&DC oo
+ distributed security
WN3. MPLS C;
to SRv6 Upgral:!ree == DC2.DC Visibility & SC4. Zero Trust
CES (o) SC3. DC Micro-
o OP2. End-to-End segmentation
SN ACME Goal: WNz. SD-WAN1o DC1- Consolidate  Assurance ]%_ ACME Goal:
- . . . ompute
5% G1. Simplify our Footprint o o © s62. x0Rt0 SIEM o ~= G6. Grow our People
o RSO OP1. Automation  Integration HWS5. Converge
/ . d BMS

WN[1-2]. Transform WAN & Cloud Interconnects ';\":;;,:‘ig:a““" Branch ~ emysm Policy based . e eie s .
using SD-WAN technology. LM2. SD- Segmentation o o L ey Al |g ned Initiative ||St
DC2. Consolidate compute to hyperconverged. Segmentation Room Management

+ LM1. Wi-Fi First & HW2. Smart Desk ==
Guest o Resepaton HW4. WELL Building

HW1. VPN + ZTNA loT Sensing

DC3. Implement an agnostic multi-cloud network
within and between clouds
HW3. Retire duplicate room booking/mgmt. systems

12-24 Months Now
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Strategic roadmap

S5. Example

ACME Goal:
G2. Secure By Design

We will integrate security into everything we do:

LM[2]. Network Segmentation in LAN.
WN[2].SD-WAN encryption & Segmentation.
DC[2]. DC Streaming telemetry to SIEM.

SC[1-4]. Implement policy based seg. & zero trust.

HW[1]. VPN + Zero trust network access

ACME Goal:
G1. Simplify our Footprint

WN[1-2]. Transform WAN & Cloud Interconnects
using SD-WAN technology.

DC2. Consolidate compute to hyperconverged.
DC3. Implement an agnostic multi-cloud network
within and between clouds

HW3. Retire duplicate room booking/mgmt. systems

cisco Lz{@/

Sé Slide 5

ACME Goal: ACME Goal:

" G3. Reduce our Emissions G4. Reduce Risk
We will reduce our IT and property emissions through: We will reduce our risk through increase Securi_t\/ and a focus on resili_ence:
LM[1]. Power Efficient Wi-Fi First Workplaces SC[1-4]. Imp\ement__zero trust controls and policy- based segmentation
DC[1]. Consolidated Compute WNI[1]. Improve resilience and recovery throughvS_Dv—vWAN
DC[2]. DC & Compute Power Monitoring & Visibility DC[2], OP[2]. Increase focus on telemetry and visibility

OP[1]. Increase automation of key changes

HW[2-4]. Workplace analytics, loT & Smart workspaces ! !
HWI[1]. Increase hybrid security through ZTNA.

S ACME Goal:
G5. Hybrid Cloud

We will balance our cloud costs, capabilities and experiences
through:

WN([2].Flexible and optimal connectivity to all providers and
SAAS services.

DC[1]. Developing a consolidated private cloud.

DC3. DC Multicloud OP3. SD Control

Network
<> oL W 5. Hyper OP[1]. Adopting automation of compute and networks.
distributed security OP[2]. Assuring experiences to all cloud and SAAS applications.
WN3. MPLS Core
to SRv6 Upgrade o= DC2.DC Visibility & SCa4. Zero Trust
Cbe o - 563 DCMicro-
o OP2. End-to-End segmentation
gzl:&sn WAN g 301. Consolidate  Assurance g ACME Goal:
ompute
o o © sC2.XDRto SEM O G6. Grow our People
OP1. Automation  Integration HWS5. Converge
LM3. Location O ww.SDWAN©  Academy BMS . . , _
o {yt'oca o Branch T " We will attract, retain and retain great talent by:
nalytics . Policy base: B P . .
LM2. SD- Somore 4 HW3. Meeting OP[1]. Providing training in modern automation and
Segmentation o Room Management NetDevOps methods.
+ LM1. Wi-Fi First & HW2. Smart Desk == HW[2-4]. Providing smart, flexible and modern
Guest o Reservation  yy4 WELL Building workspaces.
HW1. VPN + ZTNA IoT Sensing HWI[4]. Prioritising wellness through healthy
workplaces.

12-24 Months Now
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S6. Focus Areas
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seSlide 6 [ | 1]

S6. Focus areas

Summary of prioritised initiatives

Simplify our
Footprint by
leveraging the
network as a security
control

Store Transformation
Complete SDWAN to store, distribution centres

and co-location, with end-to-end visibility to
monitor experience

Focus areas

Improve Resilience
by leveraging the
network as a security
control

© Filter the roadmap to a R
time risk through distributed DC
network security controls.

handful of executable '
initiatives for funding / focus

Automation

Implement network domain
automation integrated with
Service Now ITSM

Increase service
velocity to our
businesses through
automation

@ Provide rationale - Why?
Map to goals or to other
meaningful outcome

Deliver productivity
and advanced retail
services to our
stores securely,
minimizing our risk.

services from stores to DCs

Skills & DevOps Culture
Develop training curriculum and
labs to uplift our teams’ skills

Summa rise next Ste pS and practices in DevOps

Attract and retain
talent by providing
career development
and an exciting place
to work.
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S6. Example

Focus areas
High priority pursuits

Five priority pursuits are recommended to deliver maximum
impact to <ACME> in next 12 months, overcoming key pain

points around <pain point 1>, <pain point 2>, <pain point 3>.

€ Next Steps - Cisco Partnership

Building on our existing partnership Cisco can work with
ACME to partner with ACME from a capability and service
perspective. We propose the following next steps:

+ Next Step 1

+ Next Step 2

» Next Step 3

cisco Lz{/&/

Priority Recommendations for CY25

#CiscolLiveAPJC

BRKXAR-1489

Store Transformation

Complete SDWAN to store, distribution centres
and co-location, with end-to-end visibility to
monitor experience

DC Resilience Uplift
Reduce our cyber and down-
time risk through distributed DC

network security controls.

e 4

Automation

Implement network domain
automation integrated with
Service Now ITSM

U

Segmentation

Deliver segmented services for
retail, partner, guest and loT
services from stores to DCs.

)

~

@)

A

Skills & DevOps Culture
Develop training curriculum and
labs to uplift our teams’ skills
and practices in DevOps.

ssSlide6 [ j=| I |

E=]

Outcomes: Why Do

Simplify our
Footprint by
leveraging the
network as a security
control

Improve Resilience
by leveraging the
network as a security
control

Increase service
velocity to our
businesses through
automation

Deliver productivity
and advanced retail
services to our
stores securely,
minimizing our risk.

Attract and retain
talent by providing
career development
and an exciting place
to work.
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Conclusion
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Putting it all together

Strategic story-telling

S1. Strategic Context:

S2. Personas & Vision

a

!
.

S3. Current State & Maturity

S4. As-Is To-Be Transition Recommend

ations

S5. Roadmap

S6. Recommendations and Focus Areas

[T

#CiscolLiveAPJC

6 Elements of a
Successful Customer Strategy

1. Is aligned to the customer priorities

2. Acknowledges business
environment

3. Presents a motivation for change
4. Is advisory - It presents a position

5. Presents a pathway to the vision

QL L LKL

6. Presents a clear benefits case

Told as a story!

BRKXAR-1489 © 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public
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Strategic story-telling

The storyline follows a proven narrative arc - a shape for great stories

S2. Personas & Vision

S1. Strategic Context:

oider Perspectives

ations

S3. Current State & Maturity

Maturity & Roadingss:

The most suspenseful

part of the plot - the
turning point.

Climax

Major events, Reversal - Unravel the
complications or conflict and lead to
resolution

frustrations

Background plot
Denouement

information

Exposition

© 2024 Cisco and/or its affiliates. All rights reserved. Cisco Public 57
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S1. Strategic Context:

S2. Personas & Vision

S3. Current State & Maturity

S4. As-Is To-Be Transition Recommend

S5. Roadmap

S6. Recommendations and Focus Areas

Strategic story-telling

The storyline follows a proven narrative arc - a shape for great stories

The most suspenseful
part of the plot - the
turning point.

Climax

tions

Reversal - Unravel the
conflict and lead to
resolution

Background plot
information

cisco Lz{/&/

Exposition Denouement

SCI-PAB® is a registered trademark of Mandel Communications
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“If we aim to be strategic, we
ought to be students of strategy

If we aim to be trusted advisors,
we ought to be students of
advisory

If we aim to change our story, we
ought be students of story-
telling”

cisco Lt/&./ HGiscoLiveAPJC
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Keynote Deep Dives

Experiences
Amplified:

How Al Can Fuel
Better Employee
and Customer
Experiences

Level 1
Room 106

Smart, Secure,
Seamless:
Transforming
Experiences with

Next-Generation
Networking

Level 2
Room 204

Harness a Bold
New Era:
Transform Data
Centre and

Service Provider
Connectivity

Level 2
Room 203

Wednesday
10:30am -11:30am

A\
fl
©),

. ,——f‘j::/

Securing User to
Application and
Everything in
Between

Level 2
Melbourne Room 2

/

—
Unlocking
Digital Resilience
through Unified
Observability

The HUB
Centre Stage

#CiscoLiveAPJC



Complete Your Session Evaluations

Complete a minimum of 4 session surveys and the Overall Event Survey to
claim a Cisco Live T-Shirt.

:@,\73 Complete your surveys in the Cisco Live mobile app.
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- Visit the Cisco Stand
for related demos

- Book your one-on-one
Meet the Expert meeting

CO ntl nue " . Attend the interactive education

with DevNet, Capture the Flag,
and Walk-in Labs

youreducanon\

- Visit the On-Demand Library
for more sessions at
www.CiscolLive.com/on-demand

Contact me at: brianjac@cisco.com
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http://www.ciscolive.com/on-demand

afrar]
Cisco

Thank you
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