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Skills Centered Talent Journey Vision

A clear and predictable, always on, employee-centric

approach to enable planning, movement, hiring and career
paths.
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@ Theme Objective

Build the framework to
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Skills Centered Talent Journey Vision

A clear and predictable, always on, employee-centric

approach to enable planning, movement, hiring and career

paths.
@ Theme Obijective @ Outcome
Build the framework to A unified, integrated solution
identify and enable the providing a holistic view of skills and
talent Cisco needs. levels of mastery to enable planning,

movement, hiring and careers.
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« Understanding of
Cisco’s current
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« Workforce plan
modeling

» Workforce plan
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S0, you have colourful hair? Don’t care.
Tattoos” Show off your ink. Like polka dots”
That’s cool. Pop culture geek” Many of us

are. Passion for technology and world
changing? Be you, with us!
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Cisco Use Cases for the Skills-Centered Talent Journey
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Skills Principles  Skills Governance  Change Management i L
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Required Skills Components to Address All Cisco Use Cases
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